
Synergetic News
The latest news from Synergetic, including reflections on 2018, our new executive team, 
news from our community, updates from our customer relations, product and support 
teams, plus more!
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On a mission: 2018 in review
As we are nearing the year’s end, we reflect on what an enormous 12 months 
it has been. This year has been an inspiring year of growth, change and major 
accomplishments.

We will remember 2018 as a year of exciting and much needed growth (& a hive 
of related activities). Some of these are:
• successfully developing and implementing STP – with almost 6000 

development hours invested
• 559 production environment upgrades
• bedding down a new approach to client engagement – through regional 

activities and account management
• creating our roadmaps – both product and customer experience
• over-hauling our support department (including six new recruits and a 

technical lead)
• building our executive team (appointing representatives from Solutions, 

Customer Care and People & Culture)
• & too many more to mention!

We heard what our community needed and whilst we still have a ways to go on 
our journey, are very excited and grateful for the many messages of appreciation 
and recognition of our improvement. Thank you and let’s continue this great work 
together.

We are striving for continuous improvement, innovation and being responsive to 
the changing needs in your communities, with the primary goal of enabling your 
success.

We hope you enjoy this latest edition of our newsletter, it is intended to reflect 
the year to come (2019) – client focussed. We have taken note of your useful 
ideas and suggestions and aimed for content that is rich, informative and useful for 
you.

On behalf of the team at Synergetic, we once again thank you all for a great year, and wish you, your families and entire 
communities a wonderful holiday period and happy new year.

Simone (COO) with Caitlin from People & 
Culture. 

From the community: Shelley’s journey with Synergetic support
We love to hear from our clients, especially when they are singing our praises! Shelley Schulz from Anglican Church 
Grammar QLD was so happy with the support she received, she felt inspired to send us this message. Thanks 
Shelley!

“We’ve been a Synergetic client for just over ten years. Whilst we were initially hesitant connecting with 
a company in Melbourne, the distance has not impeded the level of support we have received.   Seeing 
and experiencing the benefits of has enabled us to better connect in a targeted and impactful way and 
has provided consistency in the relationship. Thank you Tim, Chamil, Simone and Rick and the team at 
Synergetic for listening to, acknowledging and addressing our requirements. You showed empathy for 
our concerns and we have more confidence moving into the future with Synergetic.”

--- Shelley Schulz, Anglican Church Grammar QLD

Shelley Schulz with Simone and Tim at one 
of our Key Stakeholder Engagement events in 

QLD.



Building 
our client 
relationships
Chamil Fernando and Justin 
Zylstra are two Synergetic 
leaders with a passion for 
providing education software 
solutions to schools. The pair 
met at a Synergetic team 
bonding exercise and have been 
collaborating ever since, with an 
emphasis on delivering the best 
outcomes for our schools.

In good company
Chamil Fernando

Chamil is a long-standing team 
member of Synergetic and is known 

Changes to our 
Executive team
With so much positive change at Synergetic, as well 
as various continuous improvement activities and 
projects, we are pleased to announce three new 
members to the Executive team.

This exciting change is in line with the enormous growth 
seen at Synergetic throughout recent years and offers 
huge value; seeing a huge investment in steering the 
company, with enriched thought leadership and an 
increased drive towards customer experience excellence.

Synergetic recognises the direct correlation between a 
happy and healthy workforce (retaining our experts) and 
consistent high-quality product and service experiences 
for our community.

Rosabel Capasso brings a wealth of human resources 
experience, with expertise in supporting large companies 
where delivery of excellence to customers is key.

Rosabel has been with Synergetic for over five years 
and has bought an invaluable capability to translate 
her strengths and skills into the company, with a rich 
knowledge of what our people need to bring their best to 
our clients.

Two further executive appointments cover our solutions 
and customer experience space; with us welcoming 
Chamil Fernando (Chief Customer Officer) and Justin 
Zylstra (Chief Solutions Manager).

These exciting appointments are targeting our clients (both 
existing and new clients), with an emphasis on meeting 
the needs of schools, through quality product and service 
offerings, enabling educators to leverage technology to 
deliver excellence.

for his endless patience, calm 
disposition and winning grin! 

With a depth of knowledge gained in 
almost 12 years, he’s ‘done the yards’ 
and it shows in his recent promotion 
to Chief Customer Officer.

With a solid start in the Support 
team, Chamil has an amazing range 
of knowledge of the Synergetic 
company and software from the 
ground up. The Chief Customer role 
is designed to inject quality and 
consistency into all things ‘client’.

Chamil will be investing his time into 
targeted leadership and high touch 
activities in our client facing areas—a 
big progression in order for us to 
deliver our client charter and Client 
Experience Roadmap.

His understanding of the unique 
circumstances faced by schools, 
coupled with his knowledge of the 

Synergetic application is invaluable 
and makes him an excellent resource 
for information.

His new and exciting role is a natural 
evolution for Chamil, with his number 
one passion and priority being our 
clients. With Synergetic being so 
dedicated to the client experience, 
and so many exciting projects and 
evolutions, Chamil is an outstanding 
advocate and agent of change for the 
benefit of our Synergetic community.

We are so pleased to have Chamil, Rosabel and Justin on the Executive team.

“Synergetic is a very close 
family in terms of how we 
operate… Seeing the change 
in the organisation over the 
last 12 years, I look back and 
think, wow, it’s been such a 
great experience.”

--- Chamil



Justin Zylstra

Justin is quite new to Synergetic, but 
an old hand at providing excellence 
in customer service in the education 
sector. With a solid background in the 
information technology industry, he 
brings a new set of eyes and a ready 
laugh to the team.

Down to earth and an excellent 
communicator, Justin heads up the 
Solutions Team. 

Justin is highly energised by meeting 
the needs of schools and leveraging 
their success through collaboration, 
driven by integrity. 

Justin thrives on injecting value into 
schools, whether it be via a new 
implementation, offering a new 
module or coordinating professional 
services.

Justin is motivated by our clients 
‘winning’ and is a passionate advocate 
and contributor to the account 
management space.

Acting as a mentor to the team, 
implementing new processes and 
procedures and always ready to hit 
the road to meet our clients, he is an 
invaluable addition to the leadership 
team.

When talking with both these 
talented individuals, it is easy to 
see that they are dedicated to 
giving schools the best advice 
and always ready to assist their 
fellow team members, they are a 
great asset to Synergetic and to 
the schools they engage with.

“Coming to Synergetic, it 
was a breath of fresh air. You 
are dealing with people, who 
deal with educators, who 
deal with students.”

--- Justin

Ready for 2019? Festive break and new year procedures
Office closure Friday 21 December 2018 – Wednesday 2 January 2019

During the Christmas/New Year holiday period, the Synergetic office will be closing at 12pm AEDT on Friday 21 
December and will reopen on Wednesday 2 January 2019 (per standard opening hours).

Please note that our Support desk will be closed during the holiday period above; however, we will have emergency 
support service available for non-public holiday weekdays during that period, (24th, 27th, 28th, 31st of December).

We hope that you have a merry and safe festive season with family and friends. Enjoy a well-earned break!

We look forward to sharing a prosperous 2019 with you.

Next Year Processes

We’d  like to take this opportunity to remind everyone of the documentation we have available on the User Hub 
around Next Year Processes for schools

Check out 
documentation

Grins all round: Tim with Justin & Chamil, recently appointed to their new roles.

https://wiki.synergetic.net.au/display/SYNMAIN/Next+year+process
https://wiki.synergetic.net.au/display/SYNMAIN/Next+year+process


Preparation for these 
changes
Upgrade your environment to 
v68 by end of 2018

As these changes are to be included 
in v69, there is a pre-requisite for 
clients to already be using v68 at 
minimum.

As you may recall from several 
previous communications and 
newsletters, our v68 release is a 
more complex one than usual due 
to the move to a single database 
architecture.

The move to v68 from earlier 
versions is one requiring planning 
ahead of time.

It is important that you plan your 
v68 upgrade with adequate time for 
checking any related integrations and 
processes that rely on the Synergetic 
database and ensure everything 
is ‘good to go’ for the time of your 
production upgrade.  

New Zealand Payday in 
the spotlight
Synergetic is currently in the initial stages of a 
package of work to support a set of New Zealand 
government compliance requirements that will be 
required in early 2019.

Overview
There will be three key developments in this package of 
work, listed below for convenience.  We’ve included links 
to Discourse for each main change, so that you can review 
the detail further at your leisure and hopefully partake in 
further discussions within that space. 

We’d love to hear more from you with feedback and your 
thoughts on any questions we raise and to confirm that 
the changes we are planning will meet the needs for our 
NZ clients.

Timeframe for availability
Our product and development teams are heavily invested 
and working on these changes over the remainder of 2018 
and start of 2019. It’s our target to make these available as 
part of a v69 feature update, from early February 2019.

We are planning for all these changes to be released as 
one cumulative v69 update, to minimise the number of 
upgrade cycles required for our NZ clients.

Upgrading your test environment 
first, and checking any necessary 
items is a great means of getting 
everything verified and ready.

If you have already upgraded to 
Synergetic v68 in your production 
environment, then you are in a great 
position to be ready for the next 
move to v69. The move from v68 to 
v69 is quite straightforward.

Of course, getting in early with a 
move to v69 is also a good idea, as 
you’ll have an even smaller upgrade 
and change management overhead 
when these features are released.

If you are currently using an earlier 
version of Synergetic (v67) and you 
do not already have a booking lodged 
for v68, we strongly encourage you to 
contact our Service Desk to request 
this.

We support and encourage 
payroll staff to get familiar with 
the v69 interface changes

Due to our work earlier in 2018 to 
support Australian Single Touch 

Payroll (STP), there have been several 
additions and adjustments to the 
Payroll screens – one example being 
the consolidation of end of pay 
processes into a workflow-based 
program called ‘Finalise Payroll’, 
which is now a standard screen.  It is 
suggested that for NZ clients using 
our payroll module, that you seek 
to organise your v69 upgrade with 
sufficient lead time to also enable 
your Payroll staff to familiarise 
themselves with these screen and 
process changes.

Take part in the Synergetic 
Discourse forums

To help us ensure that we’re delivering 
the right changes, and to help your 
staff be fully informed ahead of the 
upgrade, we encourage you to please 
review the Discourse discussions 
linked earlier. Please make sure your 
colleagues who will be impacted by 
these changes, also look and add 
feedback within the forum topics if 
desired.

NZ MOE Roll Return 2019 NZ IRD Payday Filing supportNZ Payroll Leave calculations

Useful Links

https://discourse.synergetic.net.au/t/nz-ministry-of-education-roll-return-changes-for-2019/2359
https://discourse.synergetic.net.au/t/overview-of-payday-filing-changes/2358
https://discourse.synergetic.net.au/t/nz-leave-support/2357


Getting the most out of 
Discourse forum
It has been great to see so many users active in our 
growing community forum at Discourse . We have 
put together this useful guide to get you started and 
to highlight some of the greatest elements of the 
forum.

A quick guide to Discourse
Getting started

If you are new to discourse and would like an introductory 
overview, you can see our helpful tips.

Helpful Hints>>

Hot hint: If you would like in-app assistance, turn on the 
discobot helper. You will immediately earn more points 
and have a virtual assistant guiding you. Click on your 
profile picture to get started or check out the Discourse 
blog.
Who is Discobot?>>

Trust levels & votes

Discourse works on a system of trust, where participation 
in the forum earns you a higher trust level and therefore 
more votes. Get active in the community to get more 
clout!

More on voting>>

Feature requests

Users are voting for feature requests, which has been 
invaluable in developing the Synergetic product roadmap.

What’s the product roadmap?>>

The top voted feature request was for a MyDetails 
enhancement, where parents will soon be able to confirm 
their contact information in a given period.

View top voted features>>

Projects

You can also see for yourself what the current status of any 
of our projects is.

Projects in action>>

Crowd support

Users are also able to tap into the vast depth of knowledge 
that is the ‘crowd support’ forum. If you would like to 
collaborate with other Synergetic users to see how 
they are getting the most out of the software, there is a 
dedicated thread. Users can ask for input into their own 
processes and offer their support.
Get talking!>>

Contact 
Support Team

Need 
assistance?

https://discourse.synergetic.net.au/t/hints-for-getting-the-most-out-of-discourse/2097
https://blog.discourse.org/2017/08/who-is-discobot/
https://discourse.synergetic.net.au/t/trust-levels-and-number-of-votes/824
https://wiki.synergetic.net.au/display/PUB/Feature+Roadmap
https://discourse.synergetic.net.au/c/feature-requests/l/votes
https://discourse.synergetic.net.au/c/synergetic-projects
https://discourse.synergetic.net.au/c/site-feedback
https://jira.synergetic.net.au/servicedesk/customer/portals
https://jira.synergetic.net.au/servicedesk/customer/portals


5 tips for better use of 
the Debtors module
Thanks so much to Kim Macdonald from Precision 
Management Accounting for sharing this useful 
information with our Synergetic community.

You don’t know what you don’t know!
Ever heard of that phrase ‘You don’t know what you 
don’t know’? How true is it? Schools are busy places, and 
unfortunately taking the time to attend further training or 
investigating ways of using the product better is usually at 
the bottom of the ‘to-do list’ for administration staff.

Precision Accounting has worked with many schools using 
Synergetic software and have commonly found that some 
handy features of the application are being underutilised.

Often schools only establish what they were using in their 
legacy system, and don’t have the time or understanding 
to investigate what other features are available to use 
and how it could improve the productivity of the Finance 
Department. Accounts Receivable is a critical function 
of non-government schools for cashflow, Debtor 
Management and Risk.

Have you ever considered how effective your debtor 
management processes are, and if you are using 
Synergetic in a way that best suits YOUR school profile 
and culture? The set up and processes for one school, may 
not be appropriate for the next. To help you get the most 
from your Synergetic Debtors module, here are five key 
features that will have a significant impact on efficiency 
and productivity of the finance department and debtor 
management.

5 tips for better use of the Debtors 
module
Debtor Electronic Payments

Schools offer a variety of payment options to families, 
but how many of them are you still receipting manually? 
BPay, Credit Card and Direct Debit payments can all be 
automatically receipted with minimal setup requirements.

Furthermore, if you are utilising third party providers to 
process payments on your behalf (i.e. PaySmart, Ezidebit, 
SecurePay etc), these transactions can also be uploaded 
into Synergetic if the file supplied is in a compatible 
format. Think of how much time you could save if you are 
currently receipting any of these payment types manually!

Debtor portal

Did you know Synergetic has an online debtor portal? 
The portal can be setup to allow debtors to self-manage 
their accounts, including making payments online, setting 
up payment plans, updating payment methods, viewing 
debtor statements and having access to current account 
balances and account transaction history.

Ask yourself how many phone calls and emails your 
accounts receivable officer attends to during a day or 
week addressing balance enquiries or to update credit card 
expiry dates? Could that time be better spent on other 
tasks such as having personal communication with the 
debtors that need the reminders and follow up to manage 
their account?

Debtor Charges & Instalment Fee Billing

The Instalment Billing feature is an alternative way of 
processing school fees. Auto-Tuition is performed at the 
start of the school year, however they are not charged 
to debtor accounts until they fall due. The due date can 
be according to an individual debtor’s payment plan 
or a default option as determined by the school.  This 
billing process is far less time consuming than billing fees 
multiple times throughout the year, and the aging of 
debtor charges is more accurate allowing better analysis 
and debtor management.

Other benefits of Instalment Billing include:
• Transparency of total fees payable and due date 

– families know their exact obligations prior to 
commencing the school year and payment options 
don’t require a manual calculation.

• Early payment discounts can be automatically 
calculated on statements.

• Staff can view an instant snapshot of the annual fees 
applicable to the debtor and the instalment charges 
that are both outstanding and not yet due at any 
time.

• Fees in Advance are automatically recognised 
as unearned income and transferred when the 
instalment is due.

• Reporting is more comprehensive and Income 
Projection reports can be generated per debtor and/
or Fee types.

Debtor Statement Groups and Arrangements

Statement Groups and Arrangements are available to be 
used to assist with the distribution of statements and to 
distinguish debtor types (i.e. family vs trade), as well as 
document specific arrangements regarding the debtor 
accounts and payments. But are you aware that the debtor 
reports in synergetic can be generated according to these 
groups therefore improving internal reporting? Most 
schools already utilise statement groups but establishing 
Arrangements creates a secondary level of reporting and 
assists with debtor management.

For example, you could run an aged report to produce 
balances for Debtors that have left the school that have 
a monthly payment arrangement, and a separate one 
for those debtors with no arrangement, as the follow up 
priorities and actions of your staff will be different for each 
of those groups. How specific you get with Statement 
Groups and Arrangements is up to you, but we strongly 
recommend schools review their existing statement 
groups and arrangements with the intent to improve 
debtor reporting outcomes.



Debtor Comments, Communications and 
Correspondence

The three C’s!! Every school we work with has used these 
features of Debtor Maintenance differently, but they all 
relate to communication between the school and the 
debtor.

Here are a few suggestions for logging communications:
• Use Debtor Comms to record interactions between 

both parties as this can track when it was logged and 
by whom; record a follow up date; and mark when a 
follow up is resolved.

• Use the Comment tab to record summary 
information about the debtor for reporting purpose, 
or to record an important message that you would 
like staff to be notified of when they are inputting 
transactions for that debtor, such as “Sensitive family 
circumstances, family negotiating with Business 
Manager”

• Consider using Synergetic Correspondence for 
finance communications – most schools already use 
this for student notifications and messaging, but few 
are aware that this can also be used for finance, and 
the communications can be categorised to identify 
this. For example, you could run the aged debtors 
report for balances greater than 30 days using ONLY 
a Current Families Statement Group and Monthly 
Arrangement Group, and send a group message from 
within synergetic to those debtors to inform them 
that they are behind in their arrangement – they may 
have just overlooked a payment but this is a quick 
way of initiating a reminder and by doing this directly 
from Synergetic the communication is automatically 
logged!

Where to from here…?

How you are using these 5 discussed features at 
your school?

Be aware that just because you are using something, 
doesn’t mean you are using it in the most efficient way, 
so take the time to review your processes and use the 
following resources:
• Use the Synergetic Wiki page to access help guides 

and online resources – knowledge is power.
• Talk to other schools using Synergetic – shared 

knowledge is even more powerful.
• Take time out to attend trainings and webinars no 

matter how busy you are – these are invaluable 
for learning about the features of the system and 
can be an opportunity to network and establish 
relationships with people from other schools.

• Speak to Precision to discuss how we can assist in 
process review or project management to implement 
Synergetic enhancements.

2019 Training 
schedule

Want to 
upskill in 
2019?

https://www.synergetic.net.au/training/
https://www.synergetic.net.au/training/


Working to achieve a 
paper-free office with 
HROnboard
Synergetic and HROnboard are the perfect 
combination to go completely digital—saving time, 
money and working towards an environmentally 
sustainable future.

A seamless integration
Synergetic and HROnboard help your human resources 
team create amazing employee journeys. HROnboard 
is employee onboarding software to help personalise 
employee experiences, create new efficiencies and an 
audit trial.

Synergetic offers a seamless integration with this 
contemporary application.

Utilising the Synergetic Staff and Payroll modules 
in combination with HROnboardcan help achieve a 
completely digital office.

Synergetic partners with a community of software 
providers to offer the depth and breadth of knowledge and 
experience your specialist teams need. HROnboard is the 
perfect fit, with an elegant and effective HR solution.

With the ability to reduce paperwork and find better 
recruits more quickly, what more reason do you need to 
check it out?

Benefits
Here’s 5 reasons why you should move your schools’ 
onboarding to a digital experience.
• Surprise & delight your new school staff
• Save HUGE amounts of time and automate the offer 

pack, whilst creating a reliable audit trial.
• Never chase a contract or accreditation, ever again.
• See at a glance every offer
• Streamline the way you work

Check out the full article on the HROnboard blog.

Go to HROnboard 
sign-up form

Get started

Read full 
article 

https://www.synergetic.net.au/clients/hronboard/
https://www.synergetic.net.au/clients/hronboard/
https://hronboard.me/blog/onboarding-school-staff-101/
https://hronboard.me/blog/onboarding-school-staff-101/


eLearning: The way 
forward
The response to our eLearning free trial has been 
amazing—thank you to all who have registered.

Have your say
We have 94 schools onboard (and over 400 registered 
users) and the number is climbing.

If you had a chance to complete or even browse through 
a course, we want to hear from you, so that we can really 
deliver what you need in 2019.

Where to from here?
Those who opt to maintain their subscription into the 
new year will enjoy access to 4 new courses, from January 
onwards.

We plan on growing our library of learning, frequently 
adding new courses throughout 2019, offering you the 
best bang for buck.

We have prioritised more basic learning as a focus in our 
initial library of modules. This decision was based on 
feedback from our schools that inducting staff new to 
Synergetic would be of the most value at the start of the 
2019 school year.

We are then focusing our energy into more advanced and 
complex modules as we move through 2019.

The best way to ensure that your professional learning 
requirements are known and that you influence learning 
design, please leave us your feedback.

Introducing eManuals
The launch of our new and popular eLearning package 
has been powered by myEdOnline. We are very excited 
to announce that we are extending our online learning 
offering and using the same platform to introduce 
eManuals.

eManuals offers you full and unlimited access to our 
full suite of up to date and version-controlled training 
manuals–your own complete training library to share with 
and build capability in your teams.

The library offers access to deep and detailed information, 
extending far beyond what our on-line help is designed 
for, giving you a gamete of tips and tricks that can’t be 
found elsewhere.

eManuals are available via subscription and allow you to 
access the full suite of training manuals 24/7.

By subscribing you will have access to each new release.

Register your interest at elearning@synergetic.net.au to 
learn more.

eLearning 
Feedback

Take survey

4 new courses in 
January
For those continuing with our subscription-based 
offering in the New Year, you will receive a belated 
Christmas present to kick-start your professional 
learning in the way of 4 new courses as of January.
• Absences and Attendances (ABAT)
• Parent Teacher Interviews for Administrators 

(PTIFA)
• Absences and Attendances for System 

Administrators (ABATFSA)
• Action Centre for Administrators (ACFA)

Check out 
pricing

Lab training courses & 
roadshows
2019 is shaping up to be a fantastic year for the 
Synergetic Training community, especially for 
Roadshows!

We now offer training in our new cloud-based 
environment. Attendees bring their own devices and 
remotely connect to Synergetic’s test data via a web 
browser.

We’ve designed a full training schedule for 
the whole of 2019 and are still planning 
more Lab training courses & roadshows.

See 2019 
schedule

https://www.surveymonkey.com/r/D97GQYP
https://www.surveymonkey.com/r/D97GQYP
https://www.synergetic.net.au/elearning-the-way-forward/
https://www.synergetic.net.au/elearning-the-way-forward/
https://www.synergetic.net.au/training
https://www.synergetic.net.au/training

